
Baxter Academy for Technology and Science 
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, October 10, 2017 

185 Lancaster Street, Portland, Maine 

 

Present: Chair Allison Crean Davis, Vice Chair Patti Oldmixon, Treasurer Peter Morrison, Ruth Dean,  

Absent:  Kim Gustafson, Christian Sparling 

Guests present: Executive Director Kelli Pryor, Head of School Michele LaForge, Chief Financial Officer Peter Montano, Baxter attorney Dan 

Amory, Thorn Dickinson 

 

Agenda item 

I. Opening items 

A.  Allison Crean Davis, Board Chair, called the meeting to order at 5:45 p.m. 

B. Minutes:  Allison Crean Davis moved to accept the minutes from September 26, 2017 as written and Patti Oldmixon seconded.  The minutes 

were approved unanimously.  

II. Facilities 

A.  Executive Director Kelli Pryor reported that the Lancaster project is on time and on budget.  Flooring is being installed and painting is being 

done this week. The occupancy date is expected to be on or before December 22, 2017.  There was some discussion about the process for 

moving the Fab Lab from York to Lancaster. A crane company will be responsible for moving the equipment. 

B. Attorney Dan Amory, who oversees the project finances, shared that he  anticipates there will be a surplus of $100,000 to $120,000  after 

completion of the renovation.  The board considered possible uses for the surplus money include ongoing maintenance support for the 

building, as well as the purchase for additional STEM equipment for Lancaster.  Kelli Pryor has been working with Dwight Norton, the Landry 

French construction superintendent at the Lancaster site, to work up a plan for ongoing maintenance needs at Lancaster.  CFO Peter 

Montano suggested that a proposed loading dock might be reconsidered, given that the cost of installation is estimated at $50,000.  Dan 

Amory and Kelli Pryor will meet with the rest of the project team to determine whether to proceed with the loading dock.  A final invoice 

from Landry French should be rendered by the end of December.  



III. Enrollment 

A. Enrollment 

 

Head of School Michele LaForge reported that October 1, 2017 was an important date for reporting enrollment to the state, and the school 

aimed to have its 400 target enrollment in place on that day. The DOE will issue an official report to confirm the number. Michele reported 

about the school’s efforts to support new students at Baxter, including a four-day freshman orientation.  

 

IV. Fundraising 

A. Kelli Pryor reported that the Annual Appeal theme is going to be a housewarming for Lancaster.  Her team has requested wish lists from 

teachers for equipment or supplies they would like to have in their classrooms.  In addition, the team is also asking students what tools they 

would like to have and how the tools will inspire their learning.  This housewarming will culminate with an Open House on February 2, 2018 

(First Friday) to welcome the whole community to Lancaster for the first time.  Also discussed was a Capital Campaign to interlink with the 

annual appeal down the road.  Fundraising is reflected in the school budget at a modest $40,000 per year, an amount that has been 

attainable each year.  Kelli  discussed plans for the school to create revenue streams beyond fundraising by building a robust STEM program 

beyond the school day that will also add value to the school itself and the broader community. 

V. Charter Contract Renewal 

 

A. Baxter’s first Charter Contract expires at the end of the school year, and the school has been participating in the process for a renewal.  Kelli 

provided a folder to each Board member with the 4-Year Performance Report from the Charter Commission and the Charter Renewal 

Application that the school filed on September 29.  The Charter Renewal Application is based on the 4 Year Performance Report from the 

Charter Commission, and the board discussed how the application was informed by the performance report. The board reviewed both 

documents ahead of the Charter Commission’s visit to 185 Lancaster on October 24, 2017. The Commission will meet with parents, teachers, 

and the board and administration. A public hearing will be held for comments related to the Charter Contract’s renewal.  The Commission 

will vote on the renewal of the Charter Contract on November 7, 2017. The contract will be signed on April 3, 2018.  Baxter is requesting that 

snow-day, anytime/anywhere learning become part of the permanent calendar and also that the renewal term increase from 5 years to 10 

years.  The Charter Commission will vote to renew and then will negotiate the terms of the contract.  It was noted that Baxter met every 

performance requirement for the past 4 years.  



B. Parents and community partners will be invited to come and speak with the Charter Commission at the public hearing.  

 

C. Re the 10-year term request:  Dan Amory has drafted a letter to address the request of a 10-year term and tie back to the statutory criteria.  

V. Board Development 

A. Thorn Dickinson, vice president of business development at Avangrid, has been a mentor for Flex Friday projects for two years at Baxter.  He 

also was the commencement speaker at the 2017 graduation.  He has been asked to consider joining the Board of Directors.  Motion by 

Allison Crean Davis to approve Thorn to join the Baxter Board of Directors.  Patti Oldmixon seconded the motion.  Motion unanimously 

passed.  

VI. Motion to Adjourn 

A. Patti Oldmixon moved to adjourn the meeting.  Peter Morrison seconded the motion.  Motion unanimously passed.  Meeting adjourned at 

6:43 pm. 

Next regular meeting: 5:30 p.m., Tuesday, November 14, 2017; 185 Lancaster Street 

Respectfully submitted by Blair Clancy, minutes recorder 

 






