
Baxter Academy for Technology and Science 
Board of Directors Meeting 
5:30 to 7 p.m., Tuesday, February 13, 2018 
185 Lancaster Street, Portland, Maine 
 
Present:  Chair Allison Crean Davis, Vice-Chair Patti Oldmixon Treasurer Peter Morrison, 
Secretary Christian Sparling (by phone),  Ruth Dean, Thorn Dickinson,, Peter Montano 
Absent:  
Guests present:  Executive Director Kelli Pryor, Head of School Michele LaForge, Baxter 
attorney Dan Amory, Chief Financial Officer Peter Montano, Kathy Finnell 
  
  

Agenda item 

I.  Opening items 

A.     Meeting called to order by Allison Crean Davis at 5:43 pm. 

 
A motion was made by Christian Sparling to accept the minutes of the January 9, 2018 Board 
Meeting.  A second was made by Ruth Dean.  Thorn Dickinson and Patti Oldmixon were 
absent from the previous meeting and abstained from the vote.  Motion unanimously passed 
with the exception of abstentions. 
 

II. Finances 
 
Peter Montano presented six month of financial statements. He shared that spending is at 
approximately at 50% of the budgeted amounts, which is good.  Projections for the next 6 
months are in development.  He expects the school will break even at the end of the year. 
Cash position is at $325K.  Accounts receivable booked a $100K, securing a good cash 
position. Total income is $2.2 million.  State subsidy is right where Peter expected it to be. 
Personnel costs are where they were projected to be.  Operating costs for 185 Lancaster 
remain to be seen.  
 
A motion was made by Allison Crean Davis to approve the 2nd Quarter financial statements. 
Motion seconded by Patti Oldmixon.  Motion unanimously approved. 

  



III. Project Update  
 
Executive Director Kelli Pryor reported that the last of the big project tasks are wrapping up at 
185 Lancaster: The sound booth has been installed in the music room,  the loading dock is 
finished, and the new CNC router is installed.  Attorney Dan Amory reported that the lender 
views the project as complete, and it should be closed out soon. 

 

IV. Business Operations/Restructuring 

 
Chief Financial Officer Peter Montano recommended a change for meeting Baxter’s business 
needs, which have been covered by Macpage during this fiscal year. There are services that 
Baxter needs that MacPage isn’t positioned to provide, including Human Resources.  Peter 
proposed that CPA Kathy Finnell take over as contract CFO and manage the school’s 
business needs through her own newly established accounting firm, Finn Accounting. 
Serving under Peter’s direction at Macpage, Kathy worked closely with the school’s 
accounting and established important systems and protocols over the past year.  She was 
instrumental in moving the school into an efficient payroll system with Bangor Savings, as 
well as managing aspects of employee insurance. Peter offered to rejoin the Board and serve 
as Treasurer, a role he has often filled since the school’s founding.  The board discussed 
how Kathy would handle services that MacPage hasn’t been providing.  Kathy Finnell briefed 
the board about her background working in large nonprofits, where she gained experience in 
HR while also doing CFO duties.   The hope is to become more efficient and sustainable over 
time. 
 
Kathy Finnell and Peter Montano stepped out of the meeting to allow for board discussion 
with the executive director. The discussion focused on Kathy’s background in nonprofits and 
her capabilities as a problem solver. It was noted that she has trained the in-house business 
manager and has a solid organizational understanding not only of nonprofits in general but of 
Baxter. Her fixed cost to Baxter works within the budget, and her increased availability will be 
an asset. Kelli Pryor indicated she would be confident in engaging Kathy as Baxter’s contract 
CFO and would move forward with a contract. 
 
A motion was made by Peter Morrison to nominate Peter Montano to join the Board as 
Treasurer as of March 1, pending transition of services to Finn Accounting.  The motion was 
seconded by Alison Crean Davis.  The motion was unanimously approved. 
 
Peter Montano and Kathy Finnell returned to the meeting.  Peter Morrison stepped down as 
Treasurer of the Board. 
 
Employee Handbook 



The executive director recommended that the board amend the employee handbook to 
include hourly employees. Until recently, the school had never hired a full-time hourly 
employee.  Amended language was presented for the handbook.  
 
A Motion was made by Ruth Dean to accept the amended Employee Handbook as written. 
Motion seconded by Thorn Dickinson.  Christian, who was attending by phone, abstained 
because he had not been able to review the changes.  The motion was unanimously 
approved with the exception of the abstention. 
 

V. Enrollment 
 
The 2018-19 lottery was held on February 8, and 55 of 81 spots were offered that night to 
incoming freshmen. The remainder of the incoming class is comprised of siblings and 
children of full-time employees or founders, who have preference for enrollment. Only one in 
four applicants were offered a spot on lottery night. Attrition across the school will be used to 
balance enrollment to 100 per graduating class. 
 
Baxter has had gubernatorial candidates visiting, and Kelli Pryor noted the students have 
been remarkable ambassadors for the school.  Dan Amory and Kelli Pryor are working on an 
Open House to bring legislators in. 
 
Kelli Pryor briefed the board on the ongoing design work for the new ACCESS Baxter 
auxiliary programming. 

VI. Board 
The Board wishes to recognize Dan and Joan Amory’s crucial support of Baxter by 
dedicating the Great Room to them. It was noted that Dan Amory’s dedicated work and 
expertise made it possible for the school to make the transition to the new facility. 
 
A motion was made to dedicate the Great Room as the Cornerstone Great Room in 
recognition of Dan and Joan Amory.  Ruth Dean seconded the motion.  The motion was 
passed unanimously with the exception of Christian Sparling (Christian’s phone call was 
disconnected). 
 
A motion was made to adjourn by Allison Crean Davis.  The motion was seconded by Patti 
Oldmixon.   The motion was unanimously passed with the exception of Christian Sparling. 
The meeting was adjourned at 7:00 pm. 

Next regular meeting: 5:30 p.m., Tuesday, March 13; 185 Lancaster Street, Portland, Maine 
 






