
Baxter Academy for Technology and Science 
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, August 1, 2017 (replacing a postponed July meeting) 

54 York Street, Portland, Maine 

 
Present:  Chair Allison Crean Davis, Treasurer Peter Morrison, Secretary Christian Sparling, Ruth Dean. 

Christian Sparling. 

Absent:  Kim Gustafson, Patti Oldmixon 

 

Guests:  Executive Director Kelli Pryor, Head of School Michele LaForge, Chief Financial Officer Peter 

Montano, business manager Kathy Finnell 
 

Agenda item 

I.  Opening items 

Allison Crean Davis, Board Chair, called the meeting to order at 5:36 pm.  

 

A.     Minutes 

Christian Sparling moved to accept the minutes as written and Ruth Dean seconded.   The minutes 

were approved unanimously.  

II. Finances 

 

A. CFO Peter Montano introduced CPA Kathy Finnell who will be serving as the 
school’s business manager at Macpage. Kathy brings deep nonprofit experience to 
the work and will build systems that best support the needs of the school’s 
operation. 

B. Peter Montano updated the board on the financials through June. He presented a 
preliminary balance sheet that will be subject to audit, as well as an update on the 
Lancaster project and the flowchart of financing related to the lease. He also 
discussed the reasons for the variability in the EPS rate year to year. 

C.  The annual audit is scheduled to be complete by September 30, supported by Kathy 
Finnell’s preparation for this work. 

D.  Executive Director Kelli Pryor reported that fundraising efforts are on track around 
the governor’s match for the robotics team and the school’s goals in general. 
Strategic plans that will also support the school’s sustainability also include turning 
Lancaster into an asset that works 12 months of the year as Baxter maximizes its 
potential to contribute to workforce development in the state of Maine, particularly in 
Engineering. 



III. Facilities 

A.     Project update 

Kelli Pryor provided an update on the renovations, schedule and budget for the new facility. 

B.  Transition to Lancaster, phase 1 

 The project is on time for a September 18 start of school, and it is on budget. Michele 
provided an update on the phasing, within the educational model of the school for 
academics, open campus (now open lunch), and before and after school.  

 

IV.  Board composition 

A.     Board development process 

Kelli Pryor has done work around Board development and has materials and 
recommendations for the Board to consider for Board membership.  Board Chair Allison 
Crean Davis proposed that materials are reviewed but that the Board hold a meet-and-greet 
before the next board meeting and then move to vote at the end of the meeting. 

 

V. Charter contract 

A.     Year-end review - The final performance report was shared with all Board members 
prior to the meeting. The board was pleased that the report reflected that the school had 
met all its performance indicators and goals in its first four years of operations.  

B.     Renewal schedule and process - application for renewal is due September 29th. The 
board noted the timing aligns with the completion of the first phase of the project at 
Lancaster, as well as the start of school and the first move to Lancaster. They advised the 
executive director to call on compliance consultant Wendy Betts for help in putting together 
the renewal application. 

There was discussion of an additional board meeting (August 16 5:30pm). The date of the 
September board meeting was moved to September 26 and will be held at 5:30 at 185 
Lancaster Street.  Ruth moved to approve these dates and Allison seconded. 

VI. Public Discussion 

There was no public discussion. 

The meeting adjourned at 7:55 pm. 

Next regular meeting: 5:30 p.m., Tuesday, September 26, 2017; 185 Lancaster, Portland, Maine 

 






