
Baxter Academy for Technology and Science  
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, July 2, 2019 

185 Lancaster Street, Portland, Maine 

Present: Chair Allison Crean Davis (by phone), Vice Chair Patti Oldmixon, Treasurer Peter Montano, 

Secretary Christian Sparling, Peter Morrison, Ruth Dean 

Absent: Thorn Dickinson 

Guests: Executive Director Kelli Pryor, Chief Financial Officer Kathy Finnell, Principal Angie Taylor, 

Partnerships and Community Outreach Coordinator Heather D’Ippolito, Attorney Dan Amory, Attorney 

Dan Stockford,  teachers, students, parents 

 

Agenda item 

I.  Opening items 

Vice Chair Patti Oldmixon called the meeting to order as the Chair was participating by phone.  

A.     Minutes 

Secretary Christian Sparling reported that, given the short time span since the last meeting on June 

25th, the board had not had time to review the minutes for approval.They will be reviewed in August. 

B.     Opening remarks 

Patti Oldmixon thanked the community for participating in the last board meeting and for attending 

tonight. 

II. Board 

A.     Policies 

Executive Director Kelli Pryor directed attention to the policies that the board had given a first review 

at the previous meeting. 

Patti Oldmixon motioned to adopt the new Attendance Policy. Christian Sparling seconded the 

motion. All voted in favor.  

Patti Oldmixon motioned to approve the Nondiscrimination and Equal Opportunity Affirmative Action 

Policy. Christian Sparling seconded the motion. All voted in favor. 

Patti Oldmixon motioned to approve the Student Nondiscrimination Policy. Peter Montano seconded 

the motion. All voted in favor. 

Patti Oldmixon motioned to approve the Student Discrimination and Harrassment Complaint 

Procedures ACAA-R. Ruth Dean seconded. All voted in favor.  

Patti Oldmixon motioned to approve the revised Technology Usage Policy. Peter Montano seconded. 

All voted in favor. 



 

B.     Budget revisions 

In response to feedback from families and staff at the June 25th board meeting, Peter Montano, Kathy 

Finnell, Angie Taylor, and Kelli Pryor met to review budget to find funding for a Dean of Students 

position. 

Peter Montano reported that adjustments were made in the following areas: The budget for legal fees 

was lessened by $20,000; supplies budget has also been readjusted to reflect a decrease in this year’s 

actual spending. Angie Taylor highlighted cuts from the instructional budget, which included removing 

5th-course stipends. She noted that all stipends for other work have also been paused this year.  

Patti Oldmixon motioned to pass the budget. Peter Morrision seconded. The motion passed 

unanimously.  

 

C.     Leadership structure 

Patti Oldmixon motioned to move forward with the Head of School leadership model previously used 

at Baxter. The Dean of Students will report to the Head of School, the Head of School will report to the 

Executive Director, and the Executive Director will report to the Board of Directors. Christian Sparling 

seconded. The motion carried 5 to 1 with Peter Morrison voting nay. 

 

III. Instructional Program 

A. Engineering Pathway update 

Engineering instructor and FIRST Robotics mentor Jon Amory presented an update on the Engineering 

Pathway (EP). The board opened the discussion to the community. Parents, students, teachers, and 

alumni spoke about their experiences with the EP and with the 3P, the Personalized Pathway Program 

in which the majority of students at Baxter choose “majors” through their choice of electives. Board 

members wrapped up the conversation by thanking all assembled for their input and by noting that 

the mission is not only a contractual obligation but also what should guide and unite the Baxter 

community. 

 

IV. Public Comment 

The board heard public comments in support of Baxter’s teachers. 

Patti Oldmixon closed the public comments section by announcing that the board was moving into 

Executive Session pursuant to Section 405(6)(E) of Title 1 of the Maine Revised Statutes. 



V. Board 

A.     Executive session* 

No action was taken following the executive session. 

 

Next regular meeting: 5:30 p.m., Tuesday, August 13, 2019 

185 Lancaster Street, Portland, Maine 

* Executive session to consult with Baxter Academy’s legal counsel pursuant to Section 405(6)(E) of Title 

1 of the Maine Revised Statutes. 

 


