
Baxter Academy for Technology and Science  
Board of Directors Meeting 

5:30 to 9 p.m., Tuesday, June 25, 2019 

185 Lancaster Street, Portland, Maine 

Present: Board Chair Allison Crean Davis, Vice Chair Patti Oldmixon (late), Treasurer Peter Montano, 

Secretary Christian Sparling, Ruth Dean, Peter Morrison 

Absent: Thorn Dickinson 

Guests: Executive director Kelli Pryor, Chief Financial Officer Kathy Finnell, Principal Angie Taylor, 

Director of Special Education Tammy Holmes, Community Outreach and Partnerships Coordinator 

Heather D’Ippolito, teachers and parents 

 

Agenda item 

I.  Opening items 

A.     Minutes 

Board Chair Allison Crean Davis called the meeting to order. Christian Sparling motioned to approve 

May 7th board meeting minutes. Peter Morrison seconded. All in favor. 

Ruth Dean moved to approve May 14th special session minutes. Allison Crean Davis seconded. All 

in favor.  

II. Finance 

A.     Financial update 

Chief Financial Officer Kathy Finnell reported on current assets to liabilities ratio: 1.5:1, which is the 

year’s best.  

Peter Montano added: Last year, Baxter was carrying three leases. This year, the focus has been 

stabilizing expenses with one building. Increasing enrollment to 415 next year will better support 

the school overall starting fall of 2020.  

B.     Enrollment 

Executive Director Kelli Pryor reported that enrollment is on target to increase to 415 in coming 

year, although Baxter won’t receive funding for the full cohort until the following year.The waitlist 

remains over one hundred. 

III. Charter Contract 

A.     Legislative report 

Executive Director Kelli Pryor reported on legislation that affects charter schools and noted how 

important parent participation has been in advocacy. Prohibition against charter schools advertising 



died in committee. The cap on charter schools became a permanent cap at 10. LD1638 was passed 

in House and Senate, which means Charter Commission members will be gubernatorial appointees.  

B.     Monitoring process 

Kelli Pryor reported that the Charter Commission’s annual monitoring process is in process. 

Self-assessment was due in May. The summary report that tracks against the school’s performance 

framework is due July 12th. The Charter Commission will be at Baxter on August 5th to review the 

framework with the administration and the board. The board should consider changing the August 

meeting to the 5th because of conflicts later in the month. 

 

IV. Instructional Program 

A. State of the School report 

Principal Angie Taylor reflected on the year by presenting test scores and the results of the 

Panorama survey conducted by the Charter Commission. She noted that going forward the school 

should continue to build on its opportunities for student voice and for teachers to develop their 

professional learning communities with support from leadership. 

Director of Special Education Tammy Holmes updated the board about the department. It currently 

serves 59 students and expects 20 new students in the incoming class (replacing 14 who just 

graduated). She is steering the department through an MDOE audit that will culminate in 

December. 

V. Board 

A.     Policy revisions 

ED Kelli Pryor introduced policies for first read by the board: Technology Usage, Attendance Policy, 

and Student Harassment and Nondiscrimination Policies. The board discussed with parents and 

teachers present the proposal to increase the tech fee to $95 to better support the expensive 

infrastructure necessary for Baxter’s STEM program. Student laptops are all loaded with 

cutting-edge software that support advancement in fields such as engineering, with CAD, but also 

with programs that support design, music, and art. The policies will all come to a vote at the next 

meeting, after a second review by the board. 

B.     Leadership structure 

Board Chair Allison Crean Davis introduced the proposal to consider going back to the 

organizational model the school operated under until this past year, which featured a Head of 

School instead of two principals. The proposal is driven by budget considerations, because state 

funding doesn’t match escalating costs, as well as organizational functions that are addressed by 

the Head of School model. The board discussed the proposal and opened the discussion to the 

assembled teachers and parents. Concerns centered on a Head of School needing a Dean of 



Students to share the workload. The board decided to table any decision in order to weigh all 

concerns. 

 

The board then moved into executive session.  

VI. Public Comment 

VII. Board 

A.     Executive session* 

Following the executive session, Peter Montano made a motion to appoint a negotiating team, for 

the purposes of collective bargaining, composed of Peter Montano, Peter Morrison, and Patti 

Oldmixon. Allison Crean Davis abstained from the vote. The motion carried with the remaining 

board members voting in the affirmative. 

Dan Amory then left the board meeting. 

The board moved into executive session. 

B.     Executive session** 

After exiting executive session, Allison Crean Davis adjourned the meeting. 

Next regular meeting: 5:30 p.m., Tuesday, July 9, 2019 

185 Lancaster Street, Portland, Maine 

* Executive session to discuss collective bargaining pursuant to Title 1, Section 405(6)(D) of the Maine 

Revised Statutes. 

**Executive session to consult with Baxter Academy’s legal counsel pursuant to Section 405(6)(E) of Title 

1 of the Maine Revised Statutes. 

 


