
Baxter Academy for Technology and Science 

Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, May 8, 2018 

185 Lancaster Street, Portland, Maine 

  

Present:   Ruth Dean, Treasurer Peter Montano, Peter Morrison, Vice Chair Patti Oldmixon, Secretary 

Christian Sparling (by phone) 

Absent:  Chair Allison Crean Davis, Thorn Dickinson 

Guests: Executive Director Kelli Pryor, Head of School Michele LaForge, Chief Financial Officer Kathy 

Finnell,  Attorney Dan Amory 

 

Agenda item 

I.  Opening items 

A.     Minutes 

Ruth Dean moved to accept minutes from April 10, 2018 meeting. Vice Chair Patti Oldmixon and Peter 

Morrison abstained because they were not present for the April meeting.  Treasurer Peter Montano 

seconded the motion.  Motion unanimously approved with the exception of the abstentions. 

II. Board 

A.     A Charter Contract update was given by Executive Director Kelli Pryor.  The Charter Contract is 

scheduled to be signed in June.  The school attorney has reviewed the contract, and the school team is 

working on the performance framework with guidance from the Commission staff. 

B.     End-of-year monitoring 

Kelli apprised the board of important dates related to the Maine Charter School Commission’s annual 

monitoring review. The school’s self-assessment narrative is due May 10 and all additional reporting is 

due on June 15. The MCSC team will visit the school to meet with the board and administration on 

June 21. 

C.     Term resolution 

The board considered a resolution drafted by the school’s attorney to clarify board terms: 

WHEREAS, the bylaws of Baxter Academies of Maine (“Bylaws”) were adopted on April 7, 2013; 

WHEREAS, the Bylaws provide for the Board of Directors to elect Directors at the next annual 

meeting of the Board of Directors following adoption of the Bylaws, with one-third of the directors to 

be elected for a one-year term, one-third to be elected for a two-year term, and one-third to be 

elected for a three-year term, and such terms to be assigned by random drawing or such other means 

as determined by the Board, and resulting terms of one or two years not be counted toward terms 

limits imposed by Section 4.4 of the Bylaws; 

WHEREAS, because the Board’s minutes do not clearly define the duration of terms assigned 

to Board members under the Bylaws, the Board seeks to resolve this ambiguity by defining the 

commencement and ending dates of the terms of current Board members; 



NOW, THEREFORE, the Board resolves and declares as follows: 

1. The initial term of Director Peter Montano under the Bylaws is deemed to be three years, 

effective June, 2013 to June, 2016, with renewal for another term in June, 2016, that ended with his 

resignation on June 6, 2017.  Director Montano was re-elected to the Board on May 1, 2018, to fill a 

term that will expire in June, 2020. 

2. The initial term of Director Peter Morrison under the Bylaws is deemed to be two years, from 

June, 2013 through June, 2015, with renewal for a three-year term in June, 2015, that will expire in 

June, 2018. 

3. The initial term of Director Allison Crean Davis under the Bylaws is deemed to be two years, 

from June, 2013 through June, 2015, with renewal for a three-year term in June, 2015, that will expire 

in June, 2018. 

4. The initial term of Director Ruth Dean under the Bylaws is deemed to be one year, from June, 

2013 through June, 2014, with renewal for a three-year term in June, 2014, that expired in June, 2017, 

and renewal for another three-year term in June, 2017, that will expire in June, 2020. 

5. The initial term of Director Christian Sparling, who was elected to the Board on October 14, 

2014, is deemed to be through June, 2017, with renewal for a three-year term in June, 2017, that will 

expire in June, 2020. 

6. The current term of Director Patti Oldmixon, who was elected to the Board on February 23, 

2016, will expire in June 2019. 

7. The current term of Director Thorn Dickinson, who was elected to the Board on October 10, 

2017, will expire in June, 2019. 

8. All actions taken by the Board of Directors of Baxter Academies of Maine from the time of its 

incorporation are hereby ratified and approved notwithstanding any irregularity or defect in the terms 

of Board members or in the notice, quorum, voting number, or other requirements set forth in the 

Bylaws or required by law. 

 

 A motion to accept the Resolution was made  by Peter Montano.  The motion was seconded by Patti 

Oldmixon and carried unanimously. 

 

Board members whose initial terms are expiring in June 2018 may be reappointed at the annual 

meeting in June. 

III. Facilities 

A.     Lease amendment 

 Baxter paid $50K to make improvements to the boiler room and to install a loading dock with the 

agreement that those spaces would be added onto the current lease with no additional rent due. 

Boulos may want to use loading dock space to put stairs in to access third floor.  Baxter agreed to that 

as long as it doesn’t affect use of the loading dock.  Dan Amory requested approval of the amendment 

to lease.  Patti Oldmixon moved to authorize Baxter Academies of Maine to enter into the First 

Amendment to Sublease Agreement between Baxter Academies of Maine, as sub-tentant, and Baxter 

Academy Real Estate Corporation, as sublessor, dated May 12, 2017 (the “First Amendment”), which 



adds certain additional space and a loading dock to the leased premises with any associated increase 

in rent; and to authorize Kelli Pryor, as Executive Director, and Peter Montano, as Treasurer, singly, to 

execute the First Amendment and any associated documents and instruments, all in such form as they 

may deem appropriate.  Peter Morrison seconded the motion.  The motion was unanimously 

approved. 

IV. Policies 

A.     Employee handbook amendments 

Proposed amendments to the employee handbook related to adjusting eligibility requirements for 

MainePERS, adding a paid holiday, clarifying employment terms, and adding provision for 

maternity/paternity leave were discussed.  Patti Oldmixon made a motion to accept the Employee 

Handbook as amended with revisions as noted.  Peter Morrison seconded the motion.  The motion 

was unanimously approved. 

B.     Complaint policy 

The board gave first review to a proposed Public Concerns and Complaints policy. 

V. Finances 

 

Motion by Patti Oldmixon to enter Executive Session in accordance with provisions of Maine § 

405 (6A).  Motion seconded by Ruth Dean.  The motion was unanimously approved and the Board 

entered Executive Session. 

 

The Board exited Executive Session. 

A.     Q3 financial statements were reviewed by the board.  Peter Morrison made a motion to approve 

the financial statements as presented for the period ending March 31, 2018. Peter Montano seconded. 

The motion carried unanimously. 

B.    C.     Budget SY19 

The board reviewed the proposed budget for School Year 2019. The school expects an enrollment of 

400 students. The state subsidy increased by about $443,000. Expenses increased around building 

maintenance, professional development, yearly increases keyed to the faculty pay scale, as well as 

increases for the administrative staff, which together represented a 2.6% increase. Benefits expense 

went up by 19%, or $95,000. 

Patti Oldmixon made a motion to approve the 2018-19 budget as proposed, which includes income 

from the following sources: State subsidy, $4,404,000; donations, $69,000; Local Entitlement, $70,000; 

interest & other, $152,000; for a total of $4,695,000, with expenses of $4,695,000. The motion was 

seconded by Peter Montano and was passed unanimously by the board. 

 



VI. Public Discussion 

There was no public discussion. 

Patti Oldmixon made a motion to adjourn the meeting.  The motion was seconded by Peter Montano. 

The motion was unanimously approved.  The meeting adjourned at 7:23 pm. 

 

Next regular meeting: 5:30 p.m., Tuesday, June 12, 2018; 185 Lancaster Street, Portland, Maine 

 


