
Baxter Academy for Technology and Science 

Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, June 12, 2017 

185 Lancaster Street, Portland, Maine 

 

Present:  Vice-Chair Patti Oldmixon, Ruth Dean, Thorn Dickinson, Peter Morrison, Christian Sparling, Chair Allison Crean-Davis ( joined by phone 

at 6:10 p.m.) 

Absent:  Peter Montano 

Guests present: Executive Director Kelli Pryor, Chief Financial Officer Kathy Finnell, Baxter attorney Dan Amory, compliance consultant Wendy 

Betts, Director of Partnerships and Community Outreach Heather D’Ippolito, Dean of Students Angie Taylor 

 

Agenda item 

I. Opening items 

A.  The meeting was called to order at 5:40 p.m. 

B. Minutes:  Patti Oldmixon made a motion to accept the minutes from May 8, 2018 as written.  The motion was seconded by Peter 

Morrison.  The minutes were approved unanimously.  

II. Finances 

A.  Financial Statements from Kathy Finnell 

The board reviewed Baxter Academy’s Balance Sheet as of May 31, 2018. CFO Kathy Finnell also reviewed a Statement of Activity 

(budget to actual) and a balance sheet comparison of 2017 and 2018. 

The school’s cash position is lower this year due to the project to renovate 185 Lancaster, but its operating cash is stronger than last 

year.  Payables are current, and the school has not needed to use its line of credit. The budget is on ahead of projections, and this is 

the 2nd month in a row that the level of spending has decreased.   The audit is scheduled to begin August 6, 2018. 

 
 



III. Charter Contract - from Kelli Pryor 

A. Performance Framework Update and Summary Report Draft 

Executive Director Kelli Pryor briefed the board on progress in negotiating a provisional performance framework for the 10-year 

charter renewal.  The Maine Charter School Commission is proceeding with work to standardize performance frameworks across the 

charter schools but is requiring a new performance framework while the new framework is being designed.  The board discussed the 

importance of having Baxter’s mission  represented in any new framework, as it has been previously, and will ask that the school 

have representatives as part of the process of creating the new template for performance measurement. 

 

The school’s Summary Report is due June 15 for year-end monitoring and will be submitted on time. 

 

Also, the school has a comprehensive needs assessment due to the DOE on July 1.  This is the 5-year planning and reporting 

assessment required of every public school.  Federal and state funding is dependent on this, and schools will be scored.  It is a 

brand-new process for all school and will require an annual update and complete redo every 5 years.  Charter schools have already 

engaged in much of the work that is being asked of all schools through this needs assessment. The document reflects the ongoing 

planning and improvement efforts the school has undertaken. 

 

B. Agenda work and preparation for the June 21 Charter Commission visit 

Secretary Christian Sparling is taking the lead again this year to shape the presentation by board members and the administration 

when the Charter Commission’s review team visits on  June 21. The Baxter team will update the school’s approach  to focus on some 

key things, using the Summary Report and the Self Assessment Narrative as a basis for the presentation.  

 

 

IV. School Program 

A. Hiring Process and Leadership Structure 

Head of School Michele LaForge has resigned to accept a position at another school, and the hiring process is underway for her 

replacement.  Kelli Pryor shared with the board the organizational task-mapping that has been done this year across the school and 

showed the ways in which it has helped inform a new approach for school leadership at Baxter.  Contextual leadership has proven to 

be a powerful model for Baxter, one that gives a sense of backup and support to each of the team members.  Given the strength of 



this model in supporting Baxter’s operations and mission, the administration is engaged in a hiring process aimed at identifying a 

strong candidate who will be the teacher-facing leader while Angie Taylor, currently Dean of Students, retains the role of 

student-facing leader. Research supports this model for small school teams.  More than 20 applicants for the position have been 

winnowed down to 2 finalists.  Teacher, parent, board member, and student feedback have been an important part of the process. 

Surveys have gone out to parents, students and faculty to develop a set of questions for the finalists. The board discussed the new 

organizational structure and how it is the kind of innovation that supports an innovative learning environment. Christian Sparling will 

do more work with the administration to identify titles for the two school-facing leaders.  Kelli indicated that the hiring team would 

move quickly to hire a new leader. 

 

V. Board 

 

A. Policies 

The board reviewed the Public Concerns and Complaints policy, reviewed previously. 

Thorn Dickinson made a  Motion to adopt Public Concerns and Complaints. The motion was seconded by Peter Morrison.  The vote 

carried unanimously with the exception of an abstention by Allison Crean-Davis who was participating remotely and had not yet 

reviewed the policy a second time. 

 

B. Board Reappointments 

New Board Member terms 

Chair Allison Crean-Davis and Peter Morrison both have expiring terms.  Allison indicated she is willing to accept another term.  A 

motion was made by Patti Oldmixon to extend Allison Crean-Davis’s term on the Board for another 3 years.  Motion seconded by 

Ruth Dean.  The motion passed unanimously. 

Peter Morrison also indicated a willingness to continue serving on the board. Patti Oldmixon made a motion  to extend Peter 

Morrison’s term for 3 more years.  Ruth Dean seconded the motion.  The motion passed unanimously. 

 

V. Public Discussion 

A. None 



VI. Motion to Adjourn 

A. Motion to adjourn by Patti Oldmixon. Motion seconded by Peter Morrison.  The motion passed unanimously.  Meeting adjourned at 

7:11 pm. 

Summer meeting: 5:30 p.m. August 30; 185 Lancaster Street 

 


