
Baxter Academy for Technology and Science 
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, May 9, 2017 

54 York Street, Portland, Maine 

  

Present: Chair Allison Crean Davis, Vice-Chair Patti Oldmixon, Treasurer Peter Montano, Secretary Peter 

Morrison, Kim Gustafson, Ruth Dean.  Christian Sparling was not present. 

 

Guests present: Executive Director Kelli Pryor, Head of School Michele LaForge, Attorney Dan Amory 

 

 

Agenda item 

I.  Opening items 

 

Allison Crean Davis, Board Chair, called the meeting to order at 5:42 pm.  The meeting started later than usual 

because the Board and Baxter Faculty & Staff mixer that preceded the meeting went long. 

A.     Minutes 

Patti Oldmixon moved to accept the minutes as written and Ruth Dean seconded.   The minutes were 

approved unanimously.  

 

II. Finances 

A.     Financial closing 

The financial transactions for the project at Lancaster Street are closing this week.  Wire transfers 
were sent today.  Kelli Pryor signed many of the legal documents at the first part of the closing 
yesterday.  Dan Amory updated the board on the early demolition and discovery in the new building, 
as well as some small updates to the schedule. He offered positive feedback around Boulos’ support 
in the process. Boulos Asset Management will be handling the disbursement for the project by 
processing the required draw paperwork and coordinating the necessary documentation required by the 
lender on a monthly basis. 

Peter Montano made a motion to approve the 990 to be filed for Baxter Academy.  Peter Morrison 
seconded. All approved 

 

B.     Capital campaign 

Kelli Pryor and Patti Oldmixon continue to discuss the high level plans for a capital campaign.  They 
will be working with others to identify the goal and will begin work within a tiered plan that will include 



one-on-one outreach to the community will be essential for the culminating end of year event 
(December 2017) and open house.  

Fundraising efforts in the near term are focused on an immediate opportunity for the the Baxter 
Robotics team. The Outliers team has been invited to Augusta next week to meet with the governor 
and some industry leaders. The governor has offered to match up to $25,000 in donations in support 
of the team.  

June 1 is the Flex Friday Presentation to Partners event that the board hosts.  Students will be 
exhibiting and presenting.  Refreshments will be served, and Baxter’s student jazz band will perform. 
Kelli encouraged the board members to invite contacts who might be interested in partnering with the 
school or supporting its programs.  Kelli will send out a reminder to the Board to add anyone 
suggested to the guest list.  Also, on a related note, there is a reception after graduation, cake and 
punch, at Salt to which all the board is invited. 

 

III. Administrative work 

A.     Business management 

Allison Crean Davis call for the executive session related to an employment matter under the 
provisions of MRSA 405 (A)*.  Patti Oldmixon seconded the motion.  The motion was approved 
unanimously.  

VI. Public Discussion 

There was no public discussion. 



VII.  Follow up to Charter Commission Monitoring visit 5/8/17 

Patti Oldmixon reviewed notes from both the board and the administration about the monitoring visit. 

Executive session began at 6:10  pm and ended at 6:53 pm in accordance with: 

*MRSA 405 (A) 

A. Discussion or consideration of the employment, appointment, assignment, duties, promotion,           
demotion, compensation, evaluation, disciplining, resignation or dismissal of an individual or group            
of public officials, appointees or employees of the body or agency or the investigation or hearing of                 
charges or complaints against a person or persons subject to the following conditions: 

(1) An executive session may be held only if public discussion could be reasonably expected to cause                 
damage to the individual's reputation or the individual's right to privacy would be violated; 

(2) Any person charged or investigated must be permitted to be present at an executive session if                 
that person so desires; 

(3) Any person charged or investigated may request in writing that the investigation or hearing of                
charges or complaints against that person be conducted in open session. A request, if made to the                 
agency, must be honored; and 

(4) Any person bringing charges, complaints or allegations of misconduct against the individual 
under discussion must be permitted to be present. 

 

 

Next regular meeting was rescheduled to 5:30 p.m., Tuesday, June 6, 2017 (from June 13); 
54 York Street, Portland, Maine 

 






