
Baxter Academy for Technology and Science  
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, May 7, 2019 

185 Lancaster Street, Portland, Maine 

Present: Chair Allison Crean Davis, Vice Chair Patti Oldmixon, Treasurer Peter Montano, Secretary 

Christian Sparling, Peter Morrison, Ruth Dean (via phone), Thorn Dickinson (late) 

Absent:  

Guests: Executive Director Kelli Pryor, Principal Angie Taylor, Attorney Dan Amory, Attorney Dan 

Stockford, Chief Financial Officer Kathy Finnell, Partnerships and Community Outreach Coordinator 

Heather D’Ippolito 

 

Agenda item 

I.  Opening items 

A.     Minutes 

Christian Sparling motioned to approve the minutes from the April meeting. Allison Crean-Davis seconded. 

All voted in favor.  

II. Finance 

A.     Q3 financial statements 

Chief Financial Officer Kathy Finnell reported on 3rd quarter: Baxter is holding steady on cash and has not 

used the line of credit. At 75% through the year, revenue is at 76% against budget. Instructional costs are 

steady, and there is stabilization in the rate of spend.  

 

B.     Budget SY2020 

Treasurer Peter Montano shared the budget from 2019 as comparison for the proposed 2020 budget of 

$4,670,502. Projected revenue is down by $24,498 from budget to budget, in part because the school has 

fewer students who receive special education services. Government revenue is expected in the amount of 

$4,402,204. Personnel expenses total $2,800,352, including salary increases for teachers, according to the 

school’s pay scale. Operating expenses were trimmed for 2020 wherever possible and include facilities 

expense in the amount of $1,029,150 and transportation costs at $270,300. Legal fees are expected to 

increase to $100,000 as part of any collective bargaining.  Student count for next year is targeted for 415, 

but funding will be based on the current year’s count of 404. Funding will follow the additional students 

only in the 2021 funding cycle. 

Patti Oldmixon motioned to accept the budget. Allison seconded. The motion carried with all in favor. 



III. Charter Contract 

A.     Legislative report 

Executive Director Kelli Pryor reported on legislative documents moving through the legislature’s joint 

standing committee on Education and Cultural Affairs. Proposals include a cap on Charter Schools as well 

as a proposal to replace Maine Charter School Commission members with governor appointees. 

B.     Performance framework 

Kelli Pryor reported on the Charter Commission’s work to standardize the Performance Framework 

associated with the charter schools’ charters. Charter school leaders and board members have been 

reviewing the framework with the aim of making sure they reflect the work going on in Maine charter 

schools and measures that reflect that work. Failing any piece of the framework opens schools up to the 

threat of closure. The schools have proposed common metrics around governance and facilities while 

keeping school-specific targets in areas around student performance, mission, and graduation, for 

example.  

 

IV. Public Comment 

Parents and the board discussed the current climate for charter schools in the state of Maine with parents 

expressing the desire to pitch in to help Baxter promote the important work it is doing with students. 

Board chair Allison Crean Davis  then moved to go into executive session. Patti Oldmixon seconded. All 

were in favor. 

V. Board 

 A. Executive session* 

Next regular meeting postponed from 5:30 p.m., Tuesday, June 11 to Tuesday, June 25, 2019 

185 Lancaster Street, Portland, Maine 

*Executive session to consult with Baxter Academy’s legal counsel pursuant to Section 405(6)(E) of Title 1 

of the Maine Revised Statutes. 

 


