
Baxter Academy for Technology and Science  
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, March 12, 2019 

185 Lancaster Street, Portland, Maine 

 

Present: Chair Allison Crean Davis, Vice chair Patti Oldmixon, Treasurer Peter Montano, Secretary 

Christian Sparling, Peter Morrison, Ruth Dean 

Absent: Thorn Dickinson 

Guests: Executive Director Kelli Pryor, Chief Financial Officer Kathy Finnell, Principal Angie Taylor, 

Partnership and Outreach Coordinator Heather D’Ippolito, Attorney Dan Amory, Attorney Dan Stockford, 

Jana Lapoint from the Maine Charter School Commission 

Agenda item 

I.  Opening items  

Chair Allison Crean Davis called the meeting to order. 

A.     Minutes 

Secretary Christian Sparling moved to accept the minutes. Ruth Dean seconded. Peter Montano 
and Peter Morrison abstained because they were absent at the previous meeting. 

II. Finance 

A.     Financial statements 

Chief Financial Officer Kathy Finnell reviewed with the board the financial statements through February 

28, 2019. The goal is to end the year with 30-days cash on hand. She noted that expenditures are 

starting, as expected, to increase as the year rounds toward the end of school. 

Treasurer Peter Montano made a recommendation to the board that they retain a new firm, Nichols, 

Michaud & Company, to do the annual audit. Last year’s audit was clean, and it is good practice in 

nonprofits to have a fresh perspective periodically. Peter Montano made the motion to change auditing 

firms. Peter Morrison seconded. All were in favor. 

 

III. Charter Contract 

A.     Performance Framework 

Executive Director Kelli Pryor presented the Maine Charter School Commission’s updated draft of 
a proposed Performance Framework that would be standardized for all the state’s charter 
schools. Since the Baxter board has reviewed it, new indicators have been added that examine 
financial performance and stability. Baxter’s finances are complex because of the financing 
required to renovate the new space at 185 Lancaster Street. Chief Financial Officer Kathy Finnell 
and Treasurer Peter Montano will be analyzing the new measures with Baxter’s historical data. 



Kelli noted that the official draft would be coming by week’s end and that the board would be 
asked for its feedback. 
 

IV. Board 

A.     Policy development 

Executive Director Kelli Pryor briefed the board on early work being done to align Baxter’s 
attendance policies with new federal guidelines aimed at reducing chronic absenteeism. Principal 
Angie Taylor is working with Data Specialist Krista Simonis to create better systems for capturing 
Baxter’s real-world learning opportunities that fall outside of Baxter’s course schedule. 
Participation in internships, college courses, Anytime/Anywhere learning, travel learning, etc. will 
all be coded into the school’s student information system.  The board noted that these efforts to 
capture innovative learning will bolster the school’s data and further demonstrate student 
success. 
 
Vice chair Patti Oldmixon introduced Baxter parent and community partner, Cindy Yuill. Baxter’s 
Partnership and Outreach Coordinator Heather D’Ippolito has been working with Cindy, who is a 
manager in IT and software engineering at IDEXX, to establish a job shadow program for high 
school students.  
 
Heather D’ippolito also pointed out that Cindy was a crucial contact in helping to create a 
professional development experience for Baxter’s teachers. On March 11, 2019, half of Baxter’s 
staff toured IDEXX, the remaining went to Lanco Integrated. Kelli Pryor noted that the teacher 
outing was part of the school’s initiative to tie its curriculum to the STEM that matters in Maine. 

  

V. Public Comment 

Board Chair Allison Crean Davis invited the public to comment. Charter Commission member Jana 

Lapoint shared that she was impressed with the financial report and asked about plans for future 

fundraising. 

 

VI. Board 

 A. Executive session* 

At the conclusion of the executive session, Allison moved to adjourn the meeting. Peter Morrison 

seconded. All were in favor. 

Next regular meeting RESCHEDULED TO: 5:30 p.m., Tuesday, April 2, 2019; 185 Lancaster Street, 

Portland, Maine 



*Executive session to consult with Baxter Academy’s legal counsel pursuant to Section 405(6)(E) of Title 1 

of the Maine Revised Statutes. 

 


