
Baxter Academy for Technology and Science 

Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, April 10, 2018 

185 Lancaster Street, Portland, Maine 

  

Present:  Chair Allison Crean Davis, Treasurer Peter Montano, Secretary Christian Sparling,  

Ruth Dean, Thorn Dickinson 

Absent: Vice-chair Patti Oldmixon, Peter Morrison 

Guests: Executive Director Kelli Pryor, Head of School Michele LaForge, Chief Financial Officer Kathy 

Finnell, Attorney Dan Amory, Maine Charter School Commission Executive Director Bob Kautz 

Agenda item 

I.  Opening items 

Meeting called to order at 5:35 pm 

A.      Minutes  

Secretary Christian Sparling made a motion to approve the minutes from the March 21, 2018, 

meeting, with correction of the proposed date for the signing of the renewal charter contract to 

May 1.  The motion was seconded by Ruth Dean. The motion carried unanimously.  

II. Finances 

A.    Treasurer Peter Montano briefed the board on how the year-to-date SY18 numbers look in 

preliminary work on Quarter 3 financials. The school has a good cash position at  $550K.  

B.      Budget SY19 

Executive Director Kelli Pryor and Chief Financial Officer Kathy Finnell highlighted work that is being 

done to build the SY19 budget. The school will see an increase of funding because of changes in 

state funding formulas.  The gains are offset by increased expenses around the new facility. 

Priorities for next year are taking care of the school’s human resources,  especially through 

increased professional development funding to support teaching at Baxter.  Transportation needs 

remain an open question and work is being done to map prospective needs.  

C.      Insurance 

 CFO Kathy Finnell talked through options being considered for increases in the school’s liability 

coverage. 

III. Charter Contract 

A.      Snow Day Learning 



Kelli Pryor reported that the Charter Commission has approved an amendment to the school’s 

charter allowing for a  4th snow day.   Snow Day learning targets academic standards exclusively this 

year.  

IV. Auxiliary Programming 

ED Kelli Pryor made a presentation to the board about the design of the school’s new “Access Baxter 

Intensives:  A Project Based Experience for Engineers and Computer Scientists.” The school is 

targeting ways to participate in improving Maine’s workforce development around engineering and 

computer science. The new program will provide after-school college prep for aspiring engineers 

and computer scientists. 

 Peter Montano made a motion to adjourn, which was seconded by Ruth Dean 2nd.  The meeting 

adjourned by unanimous vote of approval at 6:45 p.m. 

Next regular meeting: 5:30 p.m., Tuesday, May 8, 2018; 185 Lancaster Street, Portland, Maine 

 






