
Baxter Academy for Technology and Science 
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, January 9, 2018 

185 Lancaster Street, Portland, Maine 

 
Present:  Chair Allison Crean Davis (by phone), Treasurer Peter Morrison, Secretary Christian Sparling, 

Ruth Dean, Kim Gustafson 

Absent:  Thorn Dickinson, Vice Chair Patti Oldmixon 

Guests present:  Executive Director Kelli Pryor, Head of School Michele LaForge, Baxter attorney Dan 

Amory, Peter Montano 

  

 

Agenda item 

I.  Opening items 

Peter Morrison called the meeting to order at 5:30 pm 

A.     Minutes 

A  motion was made by Peter Morrison to approve the October 10, 2017 meeting minutes as 
written.  Ruth Dean seconded the motion.  Kim Gustafson and Christian Sparling were absent 
from the October meeting and abstained.  The minutes were approved unanimously, except for 
the abstentions. 
 
A motion was made by Christian Sparling to approve the November 11, 2017 meeting minutes 
as written.  Ruth Dean seconded the motion.  Peter Morrison was absent from the November 
meeting and abstained.  The minutes were approved unanimously, except for the abstention. 

II. Facilities 

A.    185 Lancaster Project Update 

Baxter attorney Dan Amory reported that the project team will be filing January 10, 2018, for the 
last draw on the loan.  Approximately $64,000 will be left over for a maintenance reserve and 
equipment needs.  Approval must be obtained from the lenders for use of those funds.  
 
Executive director Kelli Pryor reported that the loading dock installation is almost complete, and 
the CNC Router and sound booth are scheduled to be moved to the building on January 31.  
 
B.  Moving Day 
Michele LaForge discussed how students supported moving day.  Michele shared that one of 
the main goals of the day was to give the students an opportunity to say goodbye to the 
campus at 54 York Street. 
 



Movers moved the bulk of the items into Lancaster Street on December 20 and 21. During 
December break, school staff took on the task of distributing furniture and equipment to 
classrooms,  as well as constructing many new furniture pieces. 

III. Finances 

A.     Financial statements 
Chief Financial Officer Peter Montano presented the board with the audit management letter for 
the fiscal year ending June 30, 2017, as well as his response, which included information about 
new controls on the payroll process that ensure signed employment agreements and I-9s are in 
place for each employee. During the fiscal year, internal controls were in place but not fully 
documented. During the current fiscal year, ending June 30, 2018, many of the accounting 
protocols have been re-designed for efficiencies and are in the process of being documented in 
a written manual, which will include all policies and procedures  
 
Peter Morrison made a motion to accept the dated management letter and response letter to 
the audit. Ruth Dean seconded the motion.  The motion was unanimously approved. 
 
Peter Montano summarized the current Balance Sheet for the board, indicating that the 
business team is working to refine budget-to-actual numbers, particularly tracking lines where 
many little payments are in play, such as student fees for parking and lunch. Baxter is also 
hiring a Special Education assistant/ed tech. 

 

B.  Admissions update 

Executive Director Kelli Pryor updated the board that enrollment is open and the school is more 
than 30 online applications ahead of last year at this time. The board discussed how the school 
will be watching the final enrollment for its impact on transportation next year. 

  

IV. Board 

A. Medical marijuana 

Following the board’s second reading of a proposed policy, Head of School Michele LaForge 
answered questions and reflected on the school’s protocols for administering medication. The 
medical marijuana policy for students was developed with Baxter’s school physician, Dr. 
Charles DeSieyes.  
 
Motion by Ruth Dean to accept Medical Marijuana Policy for Baxter.  Motion was seconded by 
Christian Sparling.  Motion was unanimously approved. 
 



B. Advocacy 
 
Kelli Pryor and Dan Amory briefed the board on work to promote advocacy for charter schools 
during this election year.  A plan was presented to charter school leaders and used Baxter’s 
model of outreach as a template, specifically its Friday goodwill tours that bring civic and 
industry leaders into the school to experience its unique project-based learning model. Students 
who attend charter schools now live in many towns, and their parents are constituents who 
have stories to tell political candidates about their child’s education. Baxter will be hosting 
gubernatorial and legislative candidates at the school in the coming months. 

C. Board composition 
Kim Gustafson stepped down from the board after three years of service.  She thanked 
everyone for the experience and expressed regrets that her professional responsibilities 
necessitated the change. Other members of the board and the school’s administration 
expressed gratitude for Kim’s service, especially the ways in which she informed Baxter’s 
approach to its students’ participation in the college admissions process. 

VI. Public Discussion 

 
No public discussion 
 
A motion to adjourn was made at 6:33 pm by Peter Morrison.  The motion was seconded by 
Ruth Dean.  The motion was unanimously approved. 
 

Next regular meeting: 5:30 p.m., Tuesday, February 13, 2018; 185 Lancaster Street, Portland ME 

 

Respectfully Submitted by Blair Clancy, Recorder 






