
Baxter Academy for Technology and Science  
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, April 2, 2019 

185 Lancaster Street, Portland, Maine 

 

Present: Board Chair Allison Crean Davis, Vice Chair Patti Oldmixon, Secretary Christian Sparling, Ruth 

Dean, Peter Morrison 

Absent: Thorn Dickinson, Treasurer Peter Montano 

Guests:  Executive Director Kelli Pryor, Attorney Dan Stockford, Principal Angie Taylor, Chief Financial 

Officer Kathy Finnell, Director of Special Education Tammy Holmes, Attorney Dan Amory. 

 

Agenda item 

I.  Opening items 

Allison Crean Davis calls the meeting to order.  

A.     Minutes 

Ruth Dean moved to accept the minutes. Secretary Christian Sparling seconded. All were in 

favor. 

II. Finance 

A.     Financial update 

Chief Financial Officer Kathy Finnell updated the board on the ED 279 rate released by the 

state: The school will receive lower funding for next year than this year. The funding is based 

on 404 students. Because the school has fewer students in special education, it will be 

receiving about $73,000 less. On top of that, Baxter also will see increases in healthcare 

insurance and other essential operational costs, including lease escalations. The resulting gap 

is about $270,000. The goal remains to have a balanced budget.  

B.     Line of Credit 

Kathy put in a formal request that the board accepts an increase of our line of credit to 

$150,000. The board asked whether the line of credit had been used recently, and Kathy 

indicated that it had not been used in two years. The objective is to not go into the line of credit, 

but for the school to grow and become sustainable over time with the line of credit as a safety 

net..  

Vice Chair Patti Oldmixon motioned to increase line of credit. Chair Allison Crean Davis 

seconded. All voted in favor of the increase. 



III. Charter Contract 

A.     Performance Framework 

Executive Director Kelli Pryor reported on the updated Performance Framework proposed by 

the Maine Charter School Commission. Charter Commission has requested that charter school 

boards approve the updated framework by June. Dan Stockford reported that the charter law 

requires mutual decisions in changes to Performance Framework and charter contracts. 

B.     Legislative report 

Kelli reported that she was in Augusta on March 27th testifying in opposition of a proposal that 

charter schools not be able to spend funds on advertising. The DOE took the same position as 

the charter schools in opposing the proposed legislation.  

IV. Board 

A.     Schedule 

Kelli reported that the next meeting is scheduled for May 14th; however, May 15th is the date 

the school needs to issue teacher contracts. Kelli proposed that Baxter reschedules board 

meeting to April 30th or May 7, depending on when the budget is ready for the board’s review 

and approval. 

  

V. Public Comment 

VI. Board 

 A. Executive session* 

Next regular meeting, rescheduled: 5:30 p.m., Tuesday, May 7, 2019 

185 Lancaster Street, Portland, Maine 

*Executive session to consult with Baxter Academy’s legal counsel pursuant to Section 405(6)(E) of Title 1 

of the Maine Revised Statutes. 

 


