
Baxter Academy for Technology and Science 
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, November 13, 2018 

185 Lancaster Street, Portland, Maine 

 

Present: Chair Allison Crean Davis, Vice Chair Patti Oldmixon, Treasurer Peter Montano, Secretary 

Christian Sparling, Peter Morrison, Ruth Dean 

Absent: Thorn Dickinson (participating by phone) 

Guests: Executive Director Kelli Pryor, Principal Angie Taylor, Chief Financial Officer Kathy Finnell, 

Community Outreach and Partnerships Coordinator Heather D’Ippolito, Attorney Dan Amory, Attorney 

Peter Lowe, Maine Charter School Commission Executive Director Bob Kautz, MCSC member Jana 

Lapoint; Baxter teachers, parents, students. 

 

Agenda item 

I.  Opening items 

Board chair Allison Crean Davis called the meeting to order at 5:30 and asked that the board 

introduce themselves to the guests. 

A.     Minutes 

Secretary Christian Sparling made a  motion to accept minutes from the October meeting. Allison 

seconded. The board voted affirmatively to accept the minutes as written with Peter Morrison 

abstaining because he was absent for the meeting. 

II. Finance 

A.     Financial statements 

Chief Financial Officer Kathy Finnell presented financials through September, noting that the school 

remains on budget with a cash position of a little more than a month on hand. There has been no 

need to go into the line of credit.  The finance team continues to look for ways to build up a cash 

reserve to cushion the school’s operations. 

B.     Audit 

Treasurer Peter Montano indicated that he was pleased that  the school had received a clean annual 

audit with no findings or recommendations.  

C.     Accounting software 

CFO Kathy Finnell continues the work of building the school’s new Financial Edge accounting 

platform. It will enable administrators to have dashboard with up-to-date results that will allow for 

more collaborative and transparent financial decision-making. 



Vice Chair Patti Oldmixon moved to accept financial update. Peter Montano seconded. All were in 

favor. 

III. School program 

A.     Administration 

Executive Director Kelli Pryor briefed the board on the addition of Rich Abramson to the 

administrative team. Mr. Abramson will serve as interim senior administrator and has been with 

Baxter before during a transition in the special education department. He assisted with high-priority 

work and with the search that led to the hiring of Special Ed Director Tammy Holmes.Mr. Abramson 

served as a superintendent in 3 districts for more than two decades, and also has extensive 

experience in Maine charter schools. He understands their unique missions and the flexibility and 

constraints of their models.  

B.     Testing SY19 

Principal Angie Taylor gave a report on the Maine Educational Assessment, the statewide testing in 

which Baxter participated. The  cohort taking the state assessment at Baxter performed second best 

in the state, with 80 percent at or above grade level.  In math, 45 percent were at or above grade 

level. Science scores were at 71 percent at or above grade level. The students at Baxter also 

participate in NWEA testing, which measures growth. The Maine Charter School Commission 

provides the testing and support in analyzing the test data to target strategies to improve outcomes 

for individual students. 

C.     USM partnership 

ED Kelli Pryor updated the board on a Computer Science dual-enrollment collaboration with the 

University of Southern Maine. The pilot helps both institutions meet goals by sharing teaching 

resources that build teaching capacity to support both high school and college students. A BA 

teacher will lead a game design class at USM for both BA and USM students, and she will work with 

teaching assistants to develop their skills in instruction and student support. BA students will receive 

college credit on a college campus. 

IV. Public Comment 

Board Chair Allison Crean Davis opened the floor for public comment, and the board answered 

questions from community members about recent administrative changes at the school, about the 

board’s function and accountability under the law, as well as the board’s commitment to meeting all 

its obligations to Baxter students and teachers. 

V. Faculty 

 A. Executive session* 



VI.  Board 

 A. Executive session** 

VII. Closing items 

After the board left executive session, Peter Morrison moved to adjourn the meeting. Peter 

Montano seconded. All approved. 

 
Next regular meeting: 5:30 p.m., Tuesday, December 11, 2018; 185 Lancaster Street, Portland, Maine 

*Executive session to discuss personnel matters pursuant to Section 405(6)(A) of Title 1 of the Maine 

Revised Statutes. 

**Executive session to consult with Baxter Academy’s legal counsel pursuant to Section 405(6)(E) of Title 

1 of the Maine Revised Statutes. 

 






