
Baxter Academy for Technology and Science 
Board of Directors Meeting 

5:30 to 7 p.m., Tuesday, October 9, 2018 

185 Lancaster Street, Portland, Maine 

 

Present: Chair Allison Crean Davis, Vice Chair Patti Oldmixon, Treasurer Peter Montano, Secretary 

Christian Sparling, Ruth Dean, Thorn Dickinson 

Absent: Peter Morrison 

Guests: Executive Director Kelli Pryor, Attorney Dan Amory, Partnerships and Community Outreach 

Coordinator Heather D’Ippolito,  Principal Angie Taylor, Attorney Dan Stockford 

 

Agenda item 

I.  Opening items 

A.     Minutes 

Secretary Christian Sparling made a motion to accept the August minutes as written. Chair 
Allison Crean Davis seconded.  The motion passed unanimously. 

II. Finance 

A.     Q1 Financials through 8.31 

Treasurer Peter Montano walked the board through the financial statements as of August 
31. Everything is on track against budget. With new controls put in place, such as a 
tightened system for purchasing with WEX cards, and with consistent monitoring of the 
automated systems put into place during the last year, the CFO and ED are able to 
consistently confer around information and to manage budget lines. Once the new 
software accounting system is built, information will be available in real time to staff 
responsible for specific budget lines. CFO Kathy Finnell has this software build high on the 
priority list but is also responsible for all the state financial reporting required at this time of 
year. Compliance in finance, and for the school in general, continues to exact a toll. 
Consultant Wendy Betts is assisting when necessary. 

Peter Montano recommended that the board vote to approve the audit report. The audit is 
clean; the school is waiting on a management report to accompany it.  

Vice Chair Patti Oldmixon moved to approve the audit report from June 30, 2018. Thorn 
Dickinson seconded the motion. The motion passed by unanimous consent of the board. 

B.     Enrollment 

Executive Director Kelli Pryor reported that Baxter’s enrollment for the year will likely stand 
at 404 students. 

 



C.     Fundraising 

Partnerships and Community Outreach Coordinator Heather D’Ippolito and Kelli have 
begun work on the school’s annual appeal.  

III. Compliance 

A.     Draft requirements to date 

Kelli Pryor shared a draft of the compliance-tracking calendar that will help the school 
manage federal, state, charter, and other requirements. 

B.     School report card 

Kelli shared a draft template of the school report cards compiled by the MDOE. The report 
card flows out of the Comprehensive Needs Assessment that all schools, including Baxter, 
prepared this past year as required by federal law. The school was able to add narrative 
highlights. 

IV. School program 

A.     Principal report 

The principals’ report included news that parents have attended morning coffee sessions. 
The principals have attended ninth-grade advisories and have joined the operations team 
in meetings with emergency management officials from Cumberland County and the City 
of Portland Emergency Management and Cumberland County to create priority response 
checklists. Four fire drills have been held this month. Teacher leadership teams are 
working again this year—the Cabinet on school-wide topics and Teaching and Learning 
with a focus on curriculum. A teacher resigned and interviews are under way for a 
replacement who will serve in a one-year position. A search is also advancing for three ed 
tech IIIs to work in special education.  

B.     US DOE visit 

Kelli Pryor shared a recap of the September visit from representatives from the U.S. 
Department of Education’s Office of Special Education and Rehabilitative Services, who 
chose Baxter Academy as a stop on their “back-to-school” tour on the recommendation of 
the MDOE. Baxter’s program was flagged as innovative and empowering to students. 
Students conducted a tour and served on a panel to discuss their experiences, describing 
Baxter as a place that offered them “trust, opportunity, community, and individualization.” 
Teachers participated in a roundtable with the visiting delegation and shared the 
challenges and opportunities around Flex Friday. 



V.  Board 

A.     Executive session* 

Allison Crean Davis made a motion that the board enter executive session to consult with 
legal counsel pursuant to Section 405(6)(E) of Title 1 of the Maine Revised Statutes. Ruth 
Dean seconded the motion. The motion carried unanimously. The board moved into 
executive session. 

VI. Public Discussion 

There was no public discussion. Christian Sparling moved to adjourn. Thorn Dickinson 
seconded. All were in favor and the motion carried. 

*Executive session to consult with Baxter Academy’s legal counsel pursuant to Section 405(6)(E) of Title 1 

of the Maine Revised Statutes. 


