
Baxter Academy
Board of Directors 
Meeting
September 19,2023



Agenda



Approval of Minutes



Executive 
Director Update

Back to School



Back to school 
orientation night

Attendance:



ENROLLMENT:

36 Student Ambassadors 
lead tours and host events!

375 students
109 Freshmen



Extracurricular Activities: Clubs

Baxter Academy in the community 
- The Real World Now

Field TripsInternships

Organizational Partnerships

Outdoor Classroom

Ongoing Alumni Engagement



In the News:

● Participating in Ocean Cleanup
● Chess Class with Baxter Fellow Majur Juac
● Lift all Boats
● Chess Tournament Chess Tournament Oct 

21/Oct 28/Nov 4/Nov 11



Assessment: Laid out at Department 
Level (Math, Science, Design, 

Humanities, Flex Friday and through 
Advisory

Number of teachers who have external assessors on student work.

Number of students who partner with community agent or actor

Students who have tried a career/college goal through academics

Students can name 3 places of belonging at Baxter (Club/Flex Friday/Advisory, etc.)

Number of student projects aimed at using innovation and technology to creating a peaceful and 
sustainable world, particularly as highlighted by state or regional associations.







How can our Board and 
Volunteers Help?

Build our network for speakers, interns, and 
sponsorships

Volunteer with homework or ESL tutoring after 
school

Provide transportation



Next Big Outreach Day:
Flex Friday Elevator Pitch Day - October 27!



Public Comment


