
Baxter Academy May Board of Directors Meeting

Agenda

6/20/2023

1. Approval of May 30, 2023 Meeting Minutes

2. Update: Enrollment:
a. Enrollment 365 - Budgeted Goal is 365;

Stretch Goal is 380
b. Recruitment Activities (June/July/August)
c. Step-Up day

3. Update: Student Participation on Board/Student
Council

4. Update :Staffing/Faculty Retreat

5. Update: Building - Safety Works Approval!

6. Upcoming Reporting - the Big CC due in July & New Performance Framework (Board Evaluation
Tool)

7. Introduction of Justin Richards

8. Public Comment (3 minutes per individual)

9. Adjourn

10. Executive Session 1; Executive Session 2

Class of New Students Returning Students Total Combined

2027 101 N/A 101

2026 8 81 89

2025 9 81 90

2024 N/A 85 85

Total 118 247 365

Board Meeting Zoom

https://baxter-academy-org.zoom.us/j/89286700294?pwd=b0FwSDVTaWVMUmpFY25jSXRJSzUzdz09

