
Baxter Academy
Board Meeting
October 24,2023



1. Celebrations

2. Approval of Minutes

3. Financial Reports

4. Space Rental Policy

5. Executive Director Update

6. Next Steps

7. Public Comment



Approval of Minutes



Financial Report
Nik Charov, Treasurer

























Financial Challenge 
caused by low enrollment in 22-23 of 352. 

(year ended 347)

And now serving 374 students… (an increase of 26), causing:
-Flat funding for increased student/faculty ratio (note that there are several 
staff roles that are in the process)
-Additional Bus - costing $80k
-Additional Deaf Interpreter - costing $32k
-Increased costs for subs

Key areas of major cuts:
- Reorganization of our Operations/Administration (saving roughly 

$100,000)
- Bringing cleaning services in house (saving roughly $110,000)

How can we creatively get kids out of the building?
- Charging minimal fees for field trips or collaborating with other schools
- Finding sponsors for experience 



Mission

Inquiry leads learning at Baxter Academy for Technology and Science, a public charter high school 
free to Maine students. Our project-based STEM curriculum emphasizes real-world problem solving 
and is paired with a humanities program that connects ideas across disciplines and cultivates strong 
communication skills. Students design innovative projects through Flex Friday, a unique program 
requiring initiative, perseverance, and collaboration, as well as reflection on the work and its impact in 
the community.

For Baxter to succeed, we must provide:
● high quality education, 
● model for innovative problem solving,
● fiscal restraint,
● community engagement and 

integration,
● and relevance to the economy.



A year of transition:
Funds

Resources
Community



a. Beginning of school year/Panoramic Survey

b. Volunteers & expanding our Programs into the community*

c. Enrollment/Retention

d. Baxter in the Community

e. Baxter Fund Task Force

Executive Director’s Report



Flex Friday!



Panoramic survey!
Goal #1 Students - 53% of our students indicate feeling a positive energy of the school. It 
is our goal to move our students into a positive feeling of energy at the school to 75%. 

Goal #2 Parents - Increase parent belief in grit (how well students are able to persevere 
through setbacks to achieve important long-term goals) from 48% to 65% over the next 
year.  

Goal #3 Faculty - Our goal is to increase the perception of the amount and quality of 
feedback that faculty and staff receive from 28% to 55%.



The Case For Optimism: 
ENROLLMENT:

373 students
110 Freshmen

- 36 Student Ambassadors lead tours and 
host events
-USM Camp Partnership
-Drone Camp
-Partnership with the Gift of Chess
-Summer immersion program
-a more optimal learning space

SY18 122

SY19 107

SY20 108

SY21 97

SY22 90

SY23 89

SY24 110



The case for optimism: 
New Money=New Programs=New Money

Title 1: Support Services $27,018
Title 4: Well-Rounded Education 14,327
Title 4: Safe & Healthy Students $10,000
New York Chess Club: $10,000
Restricted Fab Lab grant of $6,000
Lego-Robotics - (thank you Billy) - 
$15,000 (awarded FY 2023 for FY 2024)

Projected Annual Fund: $50,000

Go Katie! Waders funded 
through a grant led by Katie + 
a pending application with the 
Society for Science

Laser cutter funded through 
a 2024 restricted donation.



A Sustainable School
1. School Performance Framework/Panoramic Survey

2. School Enrollment 

3. Diversification of programs, students and faculty;

4. Environment - find additional opportunities to work 
off-site;

5. New Partnerships - E2Tech, USM, Port Property, 
Gift of Chess

6. DOE - TEAMS Healthcare Collaborative (School 
Nursing Liaison program)

7. FUNDING: The Baxter Fund Task Force
First Meeting Week of November 6th 


