
Baxter Academy May Board of Directors Meeting

Draft Agenda

9/19/2023

1. Celebrations

2. Approval of Minutes

3. Executive Director Update

a. Beginning of school year

b. Enrollment/Retention

c. Board Participation in Advancement/fundraising

d. Network of community supporters

4. Where can the Board lead in problem solving?

a. volunteer on academic remediation

b. support ESL tutoring

c. Provide links to opportunities for field trips or speakers

5. Next Steps

6. Public Comment

Board Meeting Zoom

Our first week of school!

https://baxter-academy-org.zoom.us/j/89286700294?pwd=b0FwSDVTaWVMUmpFY25jSXRJSzUzdz09

